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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 12th day of January, 2015, the Commissioners’ Court of Winkler 

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Charles M. Wolf  County Judge 

 

  Billy Stevens   Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Wolf called the meeting to order and asked 

for matters of business from the audience. 

 

 Robert A. Pascias, Winkler County Memorial Hospital Interim Administrator, 

reported that no financial information or monthly reports regarding Memorial 

Hospital were available for the Court to consider at this time. 

 

 There were no line item transfer(s), budget amendment(s) or salary 

schedule change(s) regarding Winkler County Memorial Hospital for the Court to 

consider at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to approve Proclamation naming Wednesday, January 

28, 2015 as “Zadie Ruth Pearson Day” in Winkler County in honor of her 100th 

birthday; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to appoint Randy Neal, Commissioner, Precinct No. 3, 

as Judge Pro-Tem for 2015; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf and Thompson 
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Noes:  None 

Abstain: Commissioner Neal 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to set terms of County Court (Civil, Criminal and Probate) 

and terms of Justice Court for 2015 as follows: 

 

 The County Court of Winkler County shall hold six (6) terms of Court each 

year;  the January-February term to begin on the first (1st) Monday of January; 

the March-April term to begin on the first (1st) Monday of March; the May-June 

term to begin on the first (1st) Monday of May; the July-August term to begin on 

the first (1st) Monday of July; the September-October term to begin on the first 

(1st) Monday of September; the November-December term to begin on the first 

(1st) Monday of November, each term of court as to both Civil and Criminal 

matters shall continue its session to the close of the Saturday before Monday of 

the opening of said regular term of said Court; that a continuous term be 

provided for hearing Probate and Juvenile matters; the term of the Justice Court 

shall be from day to day, week to week and month to month as to both Civil 

and Criminal matters. 

 

 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 Following review of Commissioners’ responsibilities, a motion was made by 

Commissioner Neal and seconded by Commissioner Thompson to approve 

continuing the following Commissioner’s responsibilities: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to appoint the following twenty-four (24) members to 

Winkler County Historical Commission as per nominations submitted by 

Commission for the term of January 01, 2015 through December 31, 2016: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to appoint one (1) member to each of the following 

committees: 

 

1. Investment Committee – Charles Wolf 

2. Safety Committee – Debbie Simmons 

3. Technology Committee – No appointment at this time 

4. Employee Handbook Review Committee – No appoint- 

ment at this time 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 
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Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Neal to approve the following Winkler County Golf Course 

Tournament Schedule for 2015: 

 

 
which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Resolution in support of Hotel Occupancy 

Tax; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Wolf, Neal and Thompson 

Noes:  Commissioner Stevens 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve the following Contracts for Tax Billing and 

Collection Service for the period of February 01, 2015 through January 31, 2016: 

 

1. City of Kermit; 

2. City of Wink; and 

3. Kermit Independent School District 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve Letter of Commitment between Blane Wolf and 

Winkler County Commissioners’ Court for reimbursement of paramedic 

education expenses and payment in the amount of $2,554.57 to Blane Wolf for 

reimbursement from budgeted funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Neal and Thompson 

Noes:  None 

Abstain: Commissioner Wolf 
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 A motion was made by Commissioner Stevens and seconded by 

Commissioner Thompson to approve purchase of John Deere 8800A Terrain Cut 

Loading Deck Mower with canopy for Winkler County Golf Course in the amount 

of $55,700.00, with $44,000.00 coming from budgeted capital expenditures and 

$11,700.00 from budgeted pump and wells funds; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve payment in the amount of $7,280.00 to Diamond 

A Ranch for caliche for County Road 409 from budgeted lateral road funds; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive fourth (4th) quarter report of Winkler County 

Accident Prevention Program; which motion became an order of the Court 

upon the following vote: 
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Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Rural Health Clinic construction claims 

against the County and pay as per list of vouchers submitted; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payroll; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of December, 2014; 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

in line for payment; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to adjourn the meeting; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 MINUTES approved the  day of   , 20  . 

 

 

 

             

     COUNTY CLERK 


